
Missouri Assisted Living Association 
2018 Fall Conference – October 7, 8 and 9 
Camden on the Lake, Lake Ozark, MO 

 

Sunday, October 7 
 
1:00 – 1:15 Opening Remarks 
 
1:15 – 2:15 Legislative Update          1.0 A 
 
Jorgen Schlemeier, of Gamble & Schlemeier, LTD, has a political science degree from the University of Missouri. 
In 1989, Jorgen began his career in Jefferson City as an administrative aid to Senate Minority Floor Leader, Tom 
McCarthy. In 1992, Jorgen left his position with the Senate to join William Gamble in a governmental consulting 
firm. Jorgen gained experience lobbying for MALA, the Missouri College of Emergency Physicians, and the Missouri 
Hotel and Lodging Association. Gamble & Schlemeier was formed in 1995, and represents numerous organizations. 
 
Session Description: In this session Jorgen will update attendees on the legislative issues that affect the assisted 
living and residential care industry and address related questions and concerns. 
 
2:15 – 2:30 Break 
 
2:30 – 4:00 Bullying in Long Term Care         1.5 PC 
 
Sarah Lake has been a mental health professional for the past 18 years. She has a Bachelor’s degree in psychology 
from the University of Illinois, Springfield. She has experience working in both the outpatient setting in case 
management and inpatient environment working with persistently mentally ill and individuals in crisis, as well as 
patients with dementia. She has worked with various mental health agencies in Illinois and Missouri including but not 
limited to Coles County Mental Health and Burrell Behavioral Health. During her career she has also supervised 
group homes and independent supported living programs for individuals with intellectual disabilities. Sarah is 
currently employed in social services at Citizens Memorial Hospital Parkview Geriatric Wellness unit and coordinates 
discharge planning and services for patients.  She also serves on the behavioral assessment team for the emergency 
department as well as various committees. 
 
Session Description: In recent years there has been a lot of focus on bullying occurring in educations settings. 
However, little has been addressed with bullying that occurs in the residential/ assisted living settings. Bullying not 
only affects residents at these facilities but it also affects employees as well. During the course of this presentation we 
will look at what is bullying, types of bullying, mental and physical effects of bullying, peer to peer bullying, and 
resident to staff bullying, and staff to staff bullying. We will discuss signs and symptoms when someone is being 
bullied and the difference between bullying and challenging behaviors. Finally, we will look at how to address and 
prevent bullying.  
  
1.  Introduction 
2.  What is bullying 
3.  Types of Bullying 
4.  Why do people bully 
5.  Difference between challenging behaviors and bullying 
6.  Signs and symptoms of those being bullied 
7.  Intervention 
8.  Prevention 
9.  Questions 
 



4:00 – 4:15 Break 
 
4:15 – 5:15 Caring for Seniors with Diabetes: Treatment, Options & Challenges   1.0 PC 
 
Bethany Bramwell is a Clinical Consultant Pharmacist from West Plains, Missouri. Currently, she currently serves 
as the Director of Clinical Services for Guardian Pharmacy of Missouri, overseeing the provision of Clinical 
Pharmacists’ Services for partner Long-Term Care facilities across Central and Southern Missouri and Northern 
Arkansas. She graduated from Southwestern Oklahoma State University’s School of Pharmacy in 1999 and is Board 
Certified in Geriatrics. Mrs. Bramwell is a member of the American Society of Consultant Pharmacists, has received 
Medication Therapeutic Plan Authority from the Missouri State Board of Pharmacy, has received advanced training 
in infectious disease pharmacotherapy and dementia care, and received certification in Diabetes Disease State 
Management. She has served as a preceptor for 6th-year pharmacy students from the University of Missouri-Kansas 
City, St. Louis College of Pharmacy, and Creighton University.  
 
Session Description: The care of older adults with diabetes can be complicated. This program will discuss the 
factors considered when individualizing care goals for the older adult with diabetes with an emphasis on prevention 
of hypoglycemia. Medications commonly used to manage diabetes and cardiovascular risk in older adults and their 
potential adverse effects will be reviewed. Participants will have an opportunity to discuss challenges in diabetes 
management in the long-term care setting from the patient, facility, and practitioner perspectives. 
 
Monday, October 8 
 
8:00 – 9:30 Turning Bad Leadership on Its Head: Lessons from the Dark Side   1.5 A 
 
Dr. Paul Thomlinson holds a Bachelor’s degree in psychology and sociology, a Master’s degree in 
general/experimental psychology, a Ph.D. in industrial/organizational psychology, and a Post-Doctoral 
Respecialization Certificate (Psy.D.) in clinical psychology. He is a Missouri-licensed psychologist and is a Certified 
Compliance and Ethics Professional, as well as having completed training as a Psychological Autopsy Investigator.  
His career has included seven years as a full-time academic, teaching at both the undergraduate and graduate levels, 
and 20+ years in behavioral health administration, research, and clinical practice. His research, grant writing, and 
consultation interests and experience include leadership, suicide prevention, health promotion, and integrated 
health/behavioral healthcare. He also plays high energy rock, blues, funk and pop music with his band Innuendo, 
and plays many solo acoustic gigs each year…and he usually tries to incorporate music into his presentations as an 
attempt to “do what he is.”  
 
Session Description: There are good leaders and there are bad leaders, and we have all witnessed examples of both. 
What can we learn from our observation of ineffective or just plain bad leaders? In this 90-minute session, Dr. Paul 
Thomlinson will spotlight some of the worst leader behaviors and strategies, based on decades of leadership research 
and practice, and suggest how we can learn from them to be more effective leaders in our organizations.  
 
9:30 – 10:30 Break with Exhibitors 
 
10:30 – 12:00 Why Do People Die By Suicide, and What Can We Do About It?   1.5 PC 
 
Dr. Paul Thomlinson 
 
Session Description: Over 44,00 people died by suicide in the US last year—suicide is the 10th leading cause of 
death for all ages, and the 2nd leading cause of death from ages 10-35. In this 90-minute session, Dr. Paul 
Thomlinson will provide the best scientific explanations of why people die by suicide and will build on that 
information to suggest how we can prevent those in our care, and in our lives, from dying by suicide.  
 



12:00 – 1:15     Lunch and At Large Board of Directors Election 
 
1:15 – 2:45     Washington DC’s Impact on ALF Financing   1.5 A 
 
Jason Almiro is Director of Healthcare Research at BOK Financial, a $32 billion bank holding company.  Mr. 
Almiro is responsible for monitoring and analyzing all healthcare regulatory/legislative issues and industry trends as 
they pertain to BOK Financial's $2.5 billion of healthcare bank loan portfolio.  Before joining BOK Financial, Mr. 
Almiro was a healthcare analyst and portfolio manager at ING Investment Management (now Voya Financial) which 
managed a $15 billion leveraged bank loan portfolio.  Mr. Almiro analyzed, underwrote and recommended for 
investment leveraged bank loan opportunities within the healthcare industry.  Prior to ING Investment 
Management, Mr. Almiro spent eight years performing corporate finance and restructuring engagements for troubled 
healthcare companies.  
 
Mr. Almiro is a Certified Public Accountant and a Chartered Financial Analyst.  He received his Bachelor of Science 
degree in accounting from Marquette University and his Masters of Business Administration from the University of 
Notre Dame.  
 
Session Description: The assisted living industry continues to face dramatic changes that are impacting the bottom-
line of assisted living organizations.  Access to capital is more important than ever as assisted living organizations 
scramble to build scale, vertically integrate, and invest to remain competitive.  There are several debt financing 
options available to assisted living organizations, but the most cost-effective are being offered to those who are 
embracing change and performing well.  In this session attendees will learn about the latest issues (legislative, 
regulatory, new construction, M&A, valuation, etc.) facing the assisted living industry and how they are impacting the 
financial performance and financing of assisted living organizations.  Attendees will also learn about the differing 
financing options available and who’s currently lending and at what rates. 
 
Learning Objectives  

1. Understanding of the latest legislative and regulatory issues facing the assisted living industry and how they 

are impacting the financial performance and financing of assisted living organizations 

2. Understanding of the new construction levels, M&A environment, and valuation trends for assisted living 

facilities   

3. Understanding of the differing financing options available to assisted living organizations (bank, non-bank, 

government/HUD) and their requirements 

4. Understanding of the current financing rates and structures for assisted living organizations  

5. Predictions on the environment for assisted living organizations and the availability of capital over the near-

term 

2:45 – 3:45 Break with Exhibitors 
 
4:00 – 5:00 Social Media Management         1.0 A 
 
Erika Kramer, LNHA, graduated from the University of Northern Iowa with a BA in Business Management. She 
started as an intern for Martin Brothers in 2005 and became full time in medical supplies in May of 2006. She 
became the marketing and education director in June of 2009, focusing on nursing education events and webinars as 
well as tools for the nursing side in Long term care. Since April, 2014, Erika has been the Healthcare Market 
Developer for Missouri, focusing on the nutritional services in Senior Living Communities. She recently pursued her 
administrators license at Des Moines Area Community College and passed her national administrator boards in 
March of 2017. 
 
 
 



Session Description:   

·    Understand how the Freedom from Abuse, Neglect, and Exploitation regulation (§483.12) relates to the 
social media world and how it effects all staff members. 

·    Review recent cases in which social media has incurred substantial fines for some facilities. 
·    Discuss several cases of social media abuse and discover how you can use these cases to fully educate 

your staff on what is allowed and not allowed in the workplace setting.  
 
Tuesday, October 9 
 
8:00 – 9:30 How Assisted Living Facilities Can Become Invincible to Lawsuits  

and Save Thousands in Taxes        1.5 A 
 
Don Pendleton is an expert in the areas of lawsuit protection, tax reduction, and estate planning and has authored 
several publications on the subjects. He is the co-author of the books, The Asset Protection Handbook, The Asset 
Protection Bible, and 7 Legal Tools Made Easy. Don has presented at numerous association meeting, advanced training 
seminars, webinars, and workshops on the subject of asset protection. He is one of the nation’s top asset protection 
advisors and has helped thousands of professionals learn how to property structure themselves for lawsuit protection 
and tax reduction. 
 
Session Description: Learn the strategies and tools the nation's top law firms use to save their clients millions of 
dollars each year. This lecture provides solutions to three major problems: lawsuits, taxes, and probate. From this 
lecture you will learn: 
 

• How to make yourself unattractive to a plaintiff attorney so they will not pursue a lawsuit against you. 

• Five tax reduction strategies often missed by professionals and their advisors. 

• Tools you can use to pass assets to your heirs tax free. 
 
Objectives: 

1. Structure business for lawsuit protection and prevention 
2. Reduce liability insurance costs. 
3. Minimize taxes. 
4. Create successful estate and business succession plan. 
 
9:30 – 10:00 Break/Hotel Checkout 
 
10:00 – 11:30 Concurrent Sessions 
 
Session 1: Care Giver Safety          1.5 A 
 
Michelle Christianson MS, PA, CN-E, CCDS Michelle is the Vice President of Clinical Sales and Marketing for 
Medline’s Personal Care Division- manufacturer of disposable incontinence products and the Ready Care Division- 
manufacturer of disposable wipes, oral care kits and CHG bathing solutions.  Some of her specialties have included 
skin antiseptics/prepping techniques, surgical process improvement, hair removal, closed wound drainage, 
urologicals (adult/pediatric), Interventional Radiology, regulated waste management, O.R. turnover improvement & 
safety, patient positioning and pressure ulcer prevention and PICC insertion & maintenance. 
 
In 2010, Michelle joined the Medline team in the Critical Care Division as a clinical nurse specialist and field trainer.  
Michelle’s clinical, research and educational background provides the necessary foundation for educational 
compliance, surgical techniques, and recommended practice changes within the health care arena.  Michelle is a 



fundamental link between science, sales, and the healthcare community by providing evidence-based data with 
procedural focus on standardization. 
 
Michelle has over 17 years of clinical experience in University and Community healthcare institutions.  Her 
experiences as a Physician Assistant for General & Orthopedic Services include management and educational 
precepting. Later, after specializing in Urology, Michelle had coordinated with surgeons, anesthesiologists, ICP’s, 
RN’s, etc to deliver care in a cost-effective environment.  Michelle continues to share her knowledge by presenting 
research, speaking at healthcare conferences and hosting/speaking at key opinion leadership dinners.  
 
Session Description: This session will address common questions, comments and concerns to improve safety for 
care givers in long term settings. 
 
Session 2:  Prevention of Unnecessary Hospital Encounters –  
                                                                                         It’s not just for skilled nursing anymore  1.5 PC 

 
Dr. Jerry Bruggeman is the co-founder of Advanced Senior Care, a growing and thriving long term care practice 
servicing the Mid-Missouri marketplace, centered in Columbia, Missouri. He is honored to represent Hospice 
Compassus (Columbia-Jefferson City) as their Associate Medical Director and also serves as medical director for 13 
additional long-term care facilities in the Mid-Missouri market. 
 
Jerry has concentrated his practice activity in geriatrics and palliative/hospice care since 2007 and has quickly become 
recognized for his heart and innovative expertise. The breeding ground for this concentration came from years of 
primary care clinic practice that mainly focused on rural and under-served populations. 
 
Jerry received his bachelor's degrees in Chemistry and Physics from the University of Missouri -Columbia. Dr. 
Bruggeman received his medical degree from the University of Missouri-Columbia as well, where he also completed 
his residency and a year as chief resident in Family and Community Medicine. Dr. Bruggeman also holds an MBA in 
Health Management from William Woods University. He is board certified in Family Medicine, as well as Hospice 
and Palliative Medicine, and is a Certified Medical Director by the American Medical Director's Association. 
 
He is personally blessed with an active and loving family life with his wife Brenda and their three (3) teenage sons. 
 
Karen Duncan is a Registered Nurse who works for Option Care Home Infusion to assist in transitioning infusion 
patients from the acute care setting to their homes. Karen believes that individuals heal more quickly in their home 
environment. She knows that a successful transition from hospital to home leads to greater compliance and 
improved quality of patient care. Karen's nursing experience includes neurosurgical ICU, labor and delivery, and 10 
years in hospice including serving as director and clinical liaison for Compassus Hospice and Palliative Care. She is a 
Certified Hospice and Palliative Care Nurse, a member of the Infusion Nurses Society, a certified CPR instructor for 
the American Red Cross and a certified Level 1 Med Aide instructor.  
 
Karen holds an Associate Degree in Nursing from Columbia College, a Bachelor of Nursing from Western 
Governors University and is currently pursuing her Master of Nursing from Western Governors University. 
 

Session Description: 

- Achieving good (timely) communication with primary care providers 

- Advance Care Planning 

- Chronic care management 

- Rethinking our traditional approach to in-home/outpatient services... such as infusion treatments 

- Improved utilization of therapy services, counseling services, as well as screening tools (fall risk, and wellness 
programs) 

- Education of staff, residents, families, and the greater community 



 
12:00 – 1:00 MALA Overview/Lunch/Annual Meeting       1.0 A 
 
Session Description: MALA board president and executive director along with other leadership board members 
will present to the membership the current state of the association and provide an overview of what the previous 
year held along with association’s priorities and goals are for the upcoming year. 
 
1:00 – 2:30 Effective Communication/Conflict Resolution      1.5 PC 

Dr. Deborah L. Byrd is a native of Columbia, Missouri and has over 30 years in program development/ 
administration and providing psychotherapy services. Her private practice has allowed her to provide services to a 
variety of agencies and communities including: faith-based; military; child, youth, and family; senior adults; and 
persons with addictive disorders. She has provided her services through individual, couple, family, and group 
therapy and facilitation of retreats to include team building, leadership, spiritual growth and personal and family 
enrichment. As a Program Director for Laurel Ridge Hospital in San Antonio she developed and implemented the 
chemical dependency treatment programs including inpatient, partial hospitalization, intensive outpatient, 
outpatient, and continuing care.  

She helped open Seniorcare Psychiatric Inpatient Units in both San Antonio and New Orleans through Trinity 
MedCare. As president of the San Antonio Chapter of Christian Counselors of Texas she implemented a number of 
conferences bringing together local pastors, churches, agencies, and ministries. She has appeared on both radio and 
television and has published numerous articles on a variety of topics, including stress management, healthy 
communication, conflict resolution, time management, personal responsibility, and effective parenting techniques. 
Dr. Byrd is currently employed as the CREDO facilitator at Naval Station Guantanamo Bay, Cuba where she has 
been since 2016. 

 
Dr. Byrd has completed the following educational institutions: Columbia College - Bachelor of Social Work; 
University of Missouri - Master of Social Work; California Coast University - Doctorate of Psychology. She is a 
Licensed Clinical Social Worker (LCSW) in both Texas and Missouri and is also certified as a Substance Abuse 
Professional (SAP) and a Trauma Resolution Therapist (CTRT). 

 
Dr. Byrd's personal interests include traveling, water sports, reading, and participating in mission trips. 
 
Session Description: In order for communication to occur there needs to be both a sender and a receiver. 
Obstacles and enhancers of effective communication will be defined and discussed. Styles of communication, 
including passive, aggressive, and assertive, will be demonstrated. The benefits and liabilities of communicating 
through email, text, pictures, in person and through social media will also be discussed. Guidelines to healthy conflict 
resolution will be identified, examples will be provided and you will leave this session with the tools to help you 
resolve conflict with others more positively. 
 
2:30 Closing Remarks 


