
Missouri Assisted Living Association 
2020 Spring Conference – April 19, 20 and 21 

Camden on the Lake, Osage Beach, MO 
 

Sunday, April 19 
 
1:00 – 1:15 Opening Remarks 
 
1:15 – 2:15 Legislative Update          1.0 A 
 
Jorgen Schlemeier, of Gamble & Schlemeier, LTD, has a political science degree from the University of Missouri. In 
1989, Jorgen began his career in Jefferson City as an administrative aid to Senate Minority Floor Leader, Tom 
McCarthy. In 1992, Jorgen left his position with the Senate to join William Gamble in a governmental consulting firm. 
Jorgen gained experience lobbying for MALA, the Missouri College of Emergency Physicians, and the Missouri Hotel 
and Lodging Association. Gamble & Schlemeier was formed in 1995, and represents numerous organizations. 
 
Session Description: In this session Jorgen will update attendees on the legislative issues that affect the assisted living 
and residential care industry and address related questions and concerns. 
 
2:15 – 2:30 Break 
 
2:30 – 4:00 Retaining Talent in a Multigenerational Workplace     1.5 A 
 
Cheryl Crooks is a Louisiana native who has worked in elder care for 18 years.  She first began educating on hospice 
care and running hospice programs in Central Louisiana and Alabama.  In 2012, she began leading the education and 
sales teams for Priority Management where she served L-TAC hospitals, Nursing homes and Assisted living 
communities.  5 years ago, Cheryl made the bold move into technology with PointClickCare, a technology company 
that offers an EHR full platform for the post-acute and Senior Living market.   
Today, Cheryl serves as the Senior Director for Market Development at PointClickCare. 
 
Session Description:  At the end of this session, attendees will be able to: 

• Explain the differences and similarities between the working generations 
• Develop effective strategies for retention and engagement for each generation 
• Understand how Mentoring programs can improve work force retention, employee engagement and 

knowledge and skills transfer 
• Determine how technology tools can improve retention of your workforce 

 
4:00 – 4:15 Break 
 
4:15 – 5:15 Human Resources Best Practices        1.0 A 
 
Anne Hershewe is an associate at Ogletree Deakins in Kansas City, where she counsels and represents employers in 
a variety of employment matters. Ms. Hershewe focuses her practice on defending employers at all stages of litigation 
in both state and federal court, including in cases involving discrimination, retaliation, harassment, wage and hour 
disputes, and wrongful discharge. She also represents employers in pre-litigation matters before administrative 
agencies. In addition, Ms. Hershewe counsels employers on compliance with federal and state labor and employment 
laws and regulations. 
 
Session Description: This presentation will cover best human resources practices for the everyday challenges that 
employers face. In particular, the presentation will cover best practices for hiring, firing, and discipline. Additionally, 
it will touch on new and developing trends in the law, particularly in Missouri, that are important for employers to 
know. 



Monday, April 20 
 
8:00 – 10:00 Effective Leadership for Staff Development, Motivation, and Retention “The Dirty Dozen” 
              2.0 A 
 
Brian Nieves is a highly sought-after International Speaker, Author, Performance Coach, and Business Consultant. 
He is highly acclaimed for his ability to help students and clients Break Through Deeply Ingrained, Self-Limiting 
Beliefs and Patterns. He is considered a Small Business Expert and has trained/coached entrepreneurs on every 
inhabited continent of the globe including places like South Africa, Australia, Singapore, Malaysia, and many 
locations throughout Europe. Whether he’s working with Small Business Owners in the Midwest USA or in 
Communist Vietnam, he has a proven record of helping create lasting results. Brian served ten years active duty in 
the Navy and twelve years in his state’s legislature. He was elected to The House then Senate and is perhaps the only 
person in Missouri history to have held the Leadership Post of “Majority Whip” in both the House and Senate. Brian 
lives in Missouri with his wife of over 30yrs, they have three children and two grandchildren.  
 
Session Description:  Leaders Develop Culture and culture determines how well our Team Members are 
Developed, what level of Motivation and Care they bring to work each day, and ultimately… whether Our BEST 
Team Members are Retained or passed on to our competitors.  
 
In this Fun, No Holds Barred, Interactive Training, you will learn: 

• The TRUE Difference between Leadership and Management 

• Why we must have a Leadership Development Plan for Ourselves  

• The “Three Hs” that Identify, Recruit, and Retain the best Human Capital  

• Why “Insider Information” is so effective in Empowering Team Members 

• The Positive Effect of a “Do it Now” policy when dealing with Team Members    

• Why HELPING Team Members fix problems… Not just at work is effective and rewarding  

• The importance of routinely seeking out and finding genuine reasons to Publicly Praise  

• Why it is so important to Invest in Human Capital…  Even if it effects the “Bottom Line” 

• The Secret to creating Loyalty in Team Members that ensures retention… Even WHEN Our competitors 

offer them more money!  

• Why Customer Service has largely become a Lost Art and How to make it Even Better   

• The Bottom Line of The Bottom Line concerning the Mindset and Attitude of Our People will always be a 

DIRECT Reflection of Our Own Attitudes and Mindset!   

• Why the skilled execution of these principles and strategies should result in better recruitment, more effective 

staff development, a higher level of motivation inside our teams, and ultimately, better retention of our Best 

and Brightest in Human Capital.   

 
10:00 – 11:00 Break with Exhibitors 
 
11:00 – 12:00 Activities in Facilities         1.0 PC 
 
Ruth Napier, RN, is a certified psych nurse consultant. She also has a healthcare education business called Edu-
Care, for which she teaches American Heart Association CPR/First Aid certification classes; Med-Aid certification 
and recertification classes; Insulin Administration classes; and performs CNA state exams, and healthcare related in 
services throughout Missouri.  Ruth instructs the bi-monthly “Train the Trainer” classes for MALA in Jefferson City. 
  
Session Description: This discussion will provide ideas and stimulate discussion on activities that take into 
consideration the needs and abilities of participants at different levels of functioning. 
 



12:00 – 1:15     Lunch & Deficiency Free Awards 
 
1:15 – 2:45     Integrity in Customer Service: Professionalism and Recovery    1.5 A 
 
Erica Kramer, LNHA, graduated from the University of Northern Iowa with a BA in Business Management. She 
started as an intern for Martin Brothers in 2005 and became full time in medical supplies in May of 2006. She 
became the marketing and education director in June of 2009, focusing on nursing education events and webinars as 
well as tools for the nursing side in Long term care. Since April, 2014, Erika has been, focusing on the nutritional 
services in Senior Living Communities and is currently the Senior Living Engagement Advisor. She pursued her 
administrators license at Des Moines Area Community College and passed her national administrator boards in 
March of 2017. 
 
Julie Husmann, RDN, LD is a dining strategist for Martin Bros. Distribution supporting customer needs in senior 
living. Julie received her education from Missouri State University/ Julie is currently the president-elect for the 
Academy of Nutrition and Dietetics St. Louis. Julie’s background is 5+ years in operational management in acute 
care hospitals as a patient services manager and clinical nutrition manager.  
 
Session Description:  In our ever-changing industry full of higher expectations and increasing challenges with staff 
abilities, offering great customer service can seem like an unachievable goal. Join us as we break down this complex 
topic and tackle it through discussions on professionalism, trust, and recovery. We will go over real-life scenarios, 
practical approaches, and sustainable training you can incorporate into your communities.  
     
 

Session Description:  
 
2:45 – 3:45 Break with Exhibitors 
 
4:00 – 5:00 Scams Targeting Older Adults        1.0 PC 
 
Michelle Gleba is Regional Director of Better Business Bureau. Her office is located in Columbia, Missouri and 
serves 13 counties in the Mid-Missouri region. Better Business Bureau is a nonprofit organization dedicated to being 
the leader in advancing marketplace trust.  Prior to joining Better Business Bureau, Michelle worked in 
communications for the state of Missouri in Jefferson City, Missouri. Michelle is originally from Macon, Missouri, 
and she has lived and worked in Mid-Missouri since graduating from the University of Central Missouri with a 
bachelor’s degree in journalism. 
 
Session Description:  Michelle Gleba, Regional Director for Better Business Bureau (BBB) serving Mid-Missouri, 
will provide a presentation covering BBB's history, organization, the free services it offers to the public and some of 
the top scams reported to BBB that target older adults and how they can protect themselves. 
 
Tuesday, April 21 
 
8:00 – 9:30 DSDS Update           1.5 A 
 
Jessica Bax is the Director for Missouri’s Division of Senior and Disability Services.  The Division is the Missouri 
State Unit on Aging and operates Medicaid Home and Community Based Services serving over 60,000 older adults 
and adults with disabilities.  The Division also operates Adult Protective Services and Older Americans Act 
programs. Jessica has been with the Division for fourteen years, working closely with participants and 
stakeholders.  She holds a Master’s in Public Affairs from the University of Missouri Columbia.  She resides in Linn, 
MO with her husband Brian and their four daughters.     
 



Session Description: The Department of Health and Senior Services, Division of Senior and Disability Services 
determines eligibility and develops person-centered care plans for potential participants of state plan personal care in 
a residential care or assisted living facility.   The Division will provide an update of the program. 
 
9:30 – 10:00 Break/Hotel Checkout 
 
10:00 – 11:30 Concurrent Sessions 
 
Breakout Session 1: Understand the New Regulation & Gain the Tools to Become Compliant 1.5 PC 
 
Lori Morgan is a Clinical Consultant Pharmacist from Springfield, Missouri. Currently, she serves as a Clinical 
Consultant Pharmacist for Guardian Pharmacy of Missouri, providing Clinical Pharmacists’ Services for partner 
Long-Term Care facilities across Central and Southern Missouri. She graduated from Southwestern Oklahoma State 
University’s School of Pharmacy in 1990 and is Board Certified in Geriatrics. Mrs. Morgan is a member of the 
American Society of Consultant Pharmacists, has received Medication Therapeutic Plan Authority from the Missouri 
State Board of Pharmacy, and has advanced training in Dementia Care and Antimicrobial Stewardship. She has 20 
years of clinical and supervisory inpatient experience with oversight of USP <797>, <795> and <800> 
implementations. 
 
Session Description:  USP <800> contains specific regulations for receiving, storing, administering and disposing 
of hazardous medications that effect all healthcare sites including Assisted Living Facilities. These requirements 
include on hire and continuous staff education, specific personal protective equipment and updated policies and 
procedures. Long- term care leadership and staff should understand these new regulations, as well as current safe 
medication practices, and create the policies and processes needed to safeguard their staff and patients. 
 
Breakout Session 2:   Aging in Place         1.5 PC 
 

Rich Conyers is a Registered Architect/Project Manager experience with senior living communities, major medical 
and hospitality projects including condominiums, hotels and multi-family residential has allowed Rich to experience 
the processes and workflows unique to many community types as well as the overlap between them. Rich believes in 
leveraging technology to better inform the client, reduce delays and changes in the field and provide a more accurate 
and efficient process reducing overall project cost and schedule.  
 
Session Description:  The way Boomers (followed by Millennials) are changing the senior living format. We will 
focus on the industry shift toward community, elongated independence for residents and bringing care to the 
resident instead of brining the resident to care. Senior Living is not going away, but the format will change over the 
next two generations.  
 
11:45 – 12:45  Lunch & MALA Overview/PAC Drawings      .5A 
  
Session Description: MALA board president and executive director along with other leadership board members will 
present to the membership the current state of the association and provide an overview of what the previous year held 
along with association’s priorities and goals are for the upcoming year. 
 
1:00 – 2:30 Department of Health and Senior Services (DHSS) Update    1.5 A 
 
Shelly Williamson is the Administrator for the Section for Long Term Care Regulation with the Department of 
Health and Senior Services. Ms. Williamson began employment with the Section in 1995 as a Facility Surveyor and 
became the Administrator in 2017. She currently serves as a Regional Representative for the Association of Health 
Facility Survey Agencies which represents survey agencies across the country. She is a graduate of the University of 
Central Missouri with a Master of Science in Social Gerontology. 
 



Session Description: This session will provide regulatory updates/clarifications from the Section for Long Term 
Care Regulation.  
 
2:45 Closing Remarks 


